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Campus Master Plan
Executive Update



• NBBJ leading Campus Master Plan effort
• Process is contracted for 14 months
• Plan will lay a foundation for Georgia Tech campus 

development for the next 10 years
• Last Master Plan was completed in 2002
• CPSM staff provided consultant team with pre-

planning data/information prior to assist with a smoother 
transition

• Plan process will move in sync with Climate Action Plan

Overview
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Campus & Community Planning Utilities Planning

Space Planning & Analytics Ecology, Mobility, Open Space Systems
Megha Sinha

Principal Point of Contact
Project Manager

NBBJ
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Schedule

Campus Milestone Meetings

PDC Engagement

KEY

Discovery & 
Data Gathering 
5 Months

Plan Concepts & 
Principles
5 Months

Final Plan & 
Recommendation 
4 Months

Campus Master Plan 

Sep 2022 Feb 2023

OUTREACH AND MILESTONES

PDC: Kick-Off PDC: Need & Findings PDC: Concepts PDC: Draft Plan

Apr 2022 Aug 2022



Fall Activities

• Presentation to President's Cabinet – August 23
• Sustainability visioning – August 23
• Present to the PDC – August 24
• Climate Action Plan coordination - ongoing
• Town Hall – Fall 2022
• In-person outreach (internal and external) –

September and October
• Initial concepts to be presented late November/early 

December



SxSW Sector Planning
Long term framework strategy
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The Vision



SxSW Sector 
Area









665 Marietta Street
Randall Brothers Planning



665 Marietta Street



Existing Buildings



Aspirations For This Redevelopment
• Embodies and demonstrates key principles of the ISP-Anchor 

Institution, Lead by Example, DEI, Amplify Impact, Sustainability
• Respects and celebrates the historic elements of the site while 

adhering to responsible development goals in terms of scale, 
sustainability and commercial feasibility

• Creates a compelling, vibrant 24/7 mixed-use development with 
rich experiences for all stakeholders including leading edge 
academic, research and supporting commercial programmatic 
elements (eg. Tech Square, CODA, Interlock, and Science Square) 

• Optimize capital stack with both private and public investment
• Improve connectivity with the Westside communities
• Lessons learned from the redevelopment of 771 Spring St /CODA



Harris-
Corliss 
Steam 
Engine



Westside Community Bridge
Elevated Pedestrian Promenade



Westside 
Community 
Connectivity 
Bridge

26



Bridge to NARA and TEP



Bridge to NARA and TEP



29



Bankhead Bridge
Gateway to the Beltline



Existing Conditions









Science Square
Trammel Crow Company



• Create a catalytic “Inclusive Innovation” Life Sciences district 
close to the GT Campus

• Finally, establish a true Life Sciences Cluster in Atlanta 
• Meet the unmet and displaced market demand for 

commercial lab and clean room space from GT, Emory, 
GSU,CHOA, CDC, and the HBCU 

• Develop a vibrant, urban 24/7 mixed use community similar 
to Kendall Square and now, Tech Square

• Partner and engage with the Westside Communities in 
developing and training a qualified  workforce to participate 
in the 5,000 + mid -wage jobs created

• Utilize private sector capital to minimize risks to GATV/GT, 
yet achieve the research and commercialization objectives of 
GT as a top tier R1 anchor institution 

• Take advantage of the available speculative capital from 
Institutional investors bullish on life sciences and 
designation of this area as a FOZ  

Goals for the Science Square District



Development Phasing Program Summary:
Office/Lab 1,650,000 SF
Retail 100,000 SF
Parking 1,500+ spaces
Residential 416 units



Density on Scale with TEP Phase 2



Phase 1B-High-Tise Residential Tower



Engaging Outdoor Spaces and Vistas



Partnering With Westside Communities

• Develop targeted career development programs in life 
sciences with GaBio for underrepresented populations in the 
Vine City, English Ave and Grove Park neighborhoods  

• Align with local workforce development  organizations 
(Westside Works) and TCSG to promote advancement 
opportunities 

• Conduct ongoing programming to ensure skill development 
is aligned with workforce needs for Science Square tenants



AE Hangar
Industrial Building in North 
Avenue Research Area
Aircraft design and assembly 
hangar





DM Smith Renovation
School of Public Policy
Centrally Scheduled Classrooms





Ramblin Reck Garage
In construction













Housing Planning
Grow and Maintain



West Campus East Campus

Housing Master Plan



Site Exploration



East Campus Housing Programming



Student Athlete Performance Center
Edge/Rice Replacement





EDGE/RICE COMPLEX



ACCESS AND CONVENIENCE

Optimize student-athletes’ access to performance-related functions.





NxNE
Terminus of the EcoCommons
Ecological Potential
Final deliverable of Concept Design 
Informs the Campus Master Plan



NXNE Sector Planning



NXNE Sector Planning



Tech Square Phase III
Approaching schematic design 



Late -1990’s



2009



Tech Square Phase 3 (TS3) – 2018 Component Submittal



Future of Workspace
A series of Georgia Tech Pilot Projects



Current Efforts

• Institute Initiative:  Progressive Workspace Pilots
• Unit Level:  Office of Information Technology



What is a Progressive Workplace?
• Progressive Workspace solutions align space with the working styles of the associated unit resulting in a carefully 

curated combination of shared work, meeting, and collaboration spaces which foster engagement, innovation and  
improve space satisfaction and utilization.



What works?
Progressive     Traditional

Space Programming



Composition



Composition



Composition



Composition



Composition



Composition



Composition



Workspace Plan



Pilot - Goals
• Act to inform TS3 project- programming, design and operations for non-Faculty specific workspaces
• Empower all levels of planning to consider the potential of Progressive Workspace strategies- Campus 

Master Plan, TS3, growth strategies for existing/new units, etc. 
• Partner with pilot participants from Academic, Research, and Administration across the campus
• Consider other campus initiatives for inclusion in the pilots, amplifying pilot impact

Scope 
- Renovations                 -Services and Administration                        -Measure

Schedule



Pilot Partners
Academic
• College of Computing IT Support           

CoC Building
Research 
• EVP Res & Prov Admin                          

Tech Tower
• Enterprise Innovation Inst.               

Centergy 
Administrative
• General Counsel + Internal Audit           

760 Spring St                
• Institute Communications                  

Lyman Hall
Inspired By
• OIT at Biltmore –

Square Feet PE - ~180 / ~50  
• SVP Ed Prov Admin at A French     

Square Feet PE - ~185 / ~115  
Future 

• Undergraduate Education at 
Clough

• 600 Means St
• 3rd Party Use Agreements

Enterprise Innovation Inst. (EII)
Tech Square

*

5 Pilots Highlights to Date
30K SF      Impacts 315 Employees       
SF Per Employee- Traditional: 190         Progressive:  95



Thank you! 
To explore options for your organization 
submit a Project Request Form (PRF) at: 

https://facilities.gatech.edu/dc/prf



Give us your feedback, please!   

Next BPN: Tuesday, October 4, 1-2:30 p.m.

Focus group participants needed: A&F user experience


